CONTINGENCY PLAN


What Is a Contingency Plan?
A contingency plan is essentially a “plan B” designed to address potential future events or circumstances that could disrupt normal operations. It outlines specific actions to take in response to various unexpected situations, ensuring that any business can continue to function or quickly recover from disruptions.
For example, businesses often create contingency plans for scenarios like natural disasters, data breaches, or sudden loss of key personnel. 

Contingency Planning vs. Risk Management
Contingency planning and risk management are closely related but different processes. Contingency planning addresses the “what if” situations and develops a plan that will work around those situations. Risk management is a proactive approach that a business might use to prevent loss or disasters. So rather than being reactive like a contingency plan, a risk management plan looks to stop adverse events from happening in the first place.

Benefits of Contingency Planning
Businesses need to be agile to remain successful in a variety of market and work conditions. Here are some benefits of contingency planning that you should consider:
· Saves time: Management is not stopping to develop a plan. All they need to do is assess the situation and implement the contingency plan.
· Saves money: Downtime for a business is costly. Contingency plans limit the costs of being forced on the sideline.
· Quick recovery time: Contingency plans redirect everyone so what they are doing is productive despite the adverse incident.
· Minimises damages: A contingency plan can reduce the effects of a disastrous situation that would otherwise lead to massive damages to the business’s property and equipment.
· Avoid negative press: When things go wrong, negative publicity may follow. Contingency plans keep the business running with minimal impact on operations.
Creating a contingency plan for a funeral directing business is crucial to ensure that services can continue smoothly even in the face of unexpected disruptions. Here are some key components to consider when developing your own contingency plan:
Risk Assessment:
· Identify potential risks such as another pandemic, or sudden increases in the number of deaths.
· Assess the impact of these risks on your operations and plan accordingly.

Staffing:
· Develop a plan for staff shortages, including cross-training employees to handle multiple roles.
· Have a list of temporary staff or partner with other funeral homes for support.


Supply Chain Management:
· Ensure you have backup suppliers for essential items like coffins or caskets, embalming fluids, and other funeral supplies.
· Maintain a stockpile of critical supplies to avoid shortages.


Communication:
· Establish clear communication channels with staff, clients, and suppliers.
· Use multiple methods (phone, email, social media) to keep everyone informed during a crisis.


Technology:
· Invest in technology for virtual meetings and online memorial services to accommodate restrictions on gatherings.
· Ensure your IT systems are secure and have backup plans for data protection.

Health and Safety:
· Implement health and safety protocols to protect staff and clients, especially during health crises.
· Regularly update these protocols based on the latest guidelines.


Financial Planning:
· Set aside emergency funds to cover unexpected expenses.
· Review insurance policies to ensure they cover potential risks.


Client Services:
· Develop flexible service options to accommodate different client needs and preferences.
· Offer alternatives like webcasting or delayed memorial services.

A blank template is available on the following page that you might find helpful.












	Contingency Plan

	Risk
	Preventative Measure
	Date of Review
	Person Responsible

	Not enough personnel to cover duties
	1. Ensure team of casual staff are available
2. Build good relationships with local funeral directors who might help
	1st January each year
	Senior Manager

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Date of Next Review:






1 of 1  
[image: ]Contingency Plan – V1. 10/25					| www.nafd.org.uk | 0121 711 1343
image1.emf

